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By Mark Simon

5]
== (arecent meeting, the director of

,ﬁg training operations at a global
4 biopharmaceutical company was asked

a fairly simple and straightforward question:
“What keeps you awake at night?”

After thinking about it for a moment, she said, “Well, my
group is developing more than 50 new courses this vear,
and I'm not too worried about those. My problem is that we
now have more than 400 courses in our LMS and, because of
application upgrades, organizational changes, and general
changes with our learning and development environment,
about 50 percent of the courses needed to be updated this
year. With my staff fully utilized with the new development
efforts, I honestly don't know how I'm going to maintain all
of those lessons.”

The recent proliferation of e-learning development in
the workplace has added an extra layer of complexity to
course maintenance. There are now many more courses
packaged into shorter, more highly focused segments to
accommodate learners who want to pick and choose only
the training topics that they really need. To make mat-
ters worse, today’s blended learning solutions require
numerous delivery methods, and some of those compo-
nents, such as performance support systems, information
repositories, online user guides, and others, are not even
under our control.

The truth is that even before blended learning became
the norm for training in the workplace, course maintenance
was often overlooked or even forgotten as a step in training
development methodologies:

* The ADDIE process (analyze, design, develop, implement,

and evaluate) ends with evaluation.
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